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Recepgao e cadastramento

Introdugao

Reflexao individual
Discussao coletiva

Fechamento

Atividade

Apresentagao do programa e introdugdo aos grupos de
discussao

Atividade: Reflexao individual dos cenarios

Atividade: Reflexao coletiva dos cenarios gerados
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RESILIENCIA

E a capacidade de cidades (individuos,
comunidades, instituicoes, negdcios e sistemas) de
adaptar-se e prosperar, ndao importa quais os tipos

de estresses cronicos e choques agudos

experimentem
p—
2050

Rockefeller Foundation, 2013
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CHOQUES E ESTRESSES DE POA

BAIXA DIVERSIFICACAO ECONOMICA,
DEGRADACAO DE BAIRROS,
DESIGUALDADE SOCIAL, SISTEMA
EDUCACIONAL INADEQUADO, EVASAO
ESCOLAR, SISTEMA DE SAUDE POR
INACESSIVEL, CRIME E VIOLENCIA, NAO
GARANTIA DE DIREITOS FUNDAMENTAIS A
TODA POPULACAO, INUNDACOES,
ALAGAMENTOS,
DESLIZAMENTOS, ALTA
VULNERABILIDADE A
CONTAMINACAO
AMBIENTAL,
MOBILIDADE URBANA
INEFICAZ
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Presentation Notes
POA context setting: review the city’s resilience journey and goals for the CRI assessment 
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.

POR QUE MEDIR RESILIENCIA?

Cidades dependem de uma complexa rede de instituicoes, infraestruturas e informacoes

Essaresiliéncia depende do fortalecimento das capacidades de sistemas individuais para melhoria e fortalecimento
da cidade como um todo.

Rainfall in catchment .

"""""""""""

Surface dramage

------ Stor/b
g
F\OOd'”g ; — o
R % ; gemc Co 2
O, A d’?‘, .j Weather systems 7
DroUghrs pourng &, G 3
........ 0‘ ey d/ ¥ L e e d‘ <
o b S Bga bt - A
_ ol 42 ""._@@@ Waste
Dam f{iec‘\r:s Buildings LY .. .., management
I ; .‘& _-'-n H bitat : s
s N abila 4 / Migration
Agriculture % | . Open - :
b B [0 : spaces ﬂ_, ———
Water table ;00 g oo . .
d i Water/drainage 3
4 :
"""""" %
/)



Presenter
Presentation Notes
Cities rely on the operation of a complex web of infrastructure, institutions, and information systems to perform the essential functions every day. 
Systems may be physical ‘things’ such as energy infrastructure, road and bridges, housing and shelter or ecosystems, or they may be non-physical processes/practices or behaviours such as labour standards and legal rights, building codes and standards, culture, community cohesion or social relationships.  

In different cities, these systems may be performed by a different set of actors. Systems may not only be provided by the municipal government, they may be Apoiado por a range of private businesses, civil service, not-for-profit organisations, international institutions or individuals. They may also be delivered through formal or informal processes, and sometimes obtained through informal means. When  systems in a city fail to perform any of its, functions, its resilience to shocks and stresses is weakened.

For example,  in order to ensure the health and safety of its citizens, a city must be able to enable people to meet their basic needs and safeguard human life and health. It also must able to protect, maintain and enhance assets. Cities are also places where people and communities live together. In order to prevent conflict and unrest, a city must be able to build cohesive communities with engaged citizens and generate and share information and innovation . It must also be able to enforce the rule of law and justice. In addition, a city must be able to support livelihoods and foster economic prosperity to prevent deprivation. 

These are the things that cities do every day, at multiple levels and simultaneously. Each city is unique, and cities perform these functions to different degrees due to a range of reasons including different levels of awareness, priorities and capacities. 

 Should this say “The resilience of a city depends on strengthening the individual systems that contribute to these functions in order to strengthen the city overall.”  To a layman, I think the “capacities of the”  language is a bit confusing
  




O QUE CONTRIBUI PARA RESILIENCIA?
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O QUEE
CITY RESILIENCE INDEX

O City Resilience Index é a primeira
ferramente integral para que as
cidades possam entender e avaliar
a sua resiliéncia, melhorando sua
habilidade para construir
estratégias e planos robustos para
um futuro sélido.
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CONTEXTO

“articular aresiliéncia urbana de maneira
acessivel, mensuravel e baseada em evidéncia

gue possa informar o planejamento urbano, a pratica
e os padroes de investimento”

Declaracao de Oportunidade, City Resilience Index [Fevereiro, 2013]


Presenter
Presentation Notes
In January 2013 , Arup received a grant from the Rockefeller Foundation ‘to articulate urban resilience in an accessible, evidence-based and measurable way that can inform urban planning, practice, and investment patterns’ 






CRI FASE 3
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Faz.er Com que d Oakland @ o °
Resiliéncia seja tangivel, o New York
. . s Los Angeles
praticada e aplicavel
globalmente. Mexico City ~ @

@® Medellin

e 3anosdeinvestigacao
 Aprendizagem em 28 cidades
* Revisao de 45 abordagens tedricas e
168 fontes literarias >antiago @
* Mais de 300 pessoas contribuiram
globalmente até o momento
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A HISTORIA DO CRI

2013-2014 2015-2016 2017-2018
Fase 1 Fase 2 Fase 3
Articular a Base robusta para Escalonamento e
resiliéncia urbana medir resiliéncia sustentabilidade
» Estabelecer a e 5cidades piloto e 10+ cidades como
base conceitual paraas 156 primeiros usuarios
para entender a perguntas do CRI

resiliéncia urbana

* Lancado no World Urban . Ferramenta para
Forum em Medellin, 2014 avaliacio liderada

« Adotado pelo programa pelas proprias cidades
100 Resilient Cities
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MARCO CONCEITUAL
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Presenter
Presentation Notes
The research shows that the factors that contribute to city resilience are the same worldwide…. Although how it plays out in each city may vary. 

The CRI is structured on 4 dimensions,  12 Goals and 52 Indicators. 

4 Dimensions

Health & wellbeing - People: things that sustain life in cities

Economy & society - Organisation: things that allow people to live peacefully and act collectively.

Infrastructure & environment - Place: physical infrastructure that, provide and connect us…. Natural and manmade.

Leadership & strategy - Knowledge: this is about how a  city can learn from the past and take timely action.

CRI is unique in focussing on assessing the …
overall capacity of cities to withstand multiple shocks and stresses


12 objetivos que las ciudades deben abarcar para ser resilientes.

Esto es lo que más importa cuando un ciudad enfrenta un abanico amplio de problemas crónicos o catástrofes repentinas. 


52 indicadores le entregan una mejor definición a los 12 objetivos.
Estos identifican factores críticos que contribuyen hacia la Resiliencia de sistemas urbanos.







BASE DE MEDICAO

— Dimensodes
Foram identificadas 156 perguntas chaves Objetivos
relacionadas aos 52 indicadores. Indicadores

Cada pergunta requer dois tipos de
resposta: quantitativa e qualitativa. 156 Perguntas

A resposta quantitativa proporciona uma
avaliacao baseada no desempenho
comparado com um ponto de referéncia ou

indicador global. !
Avaliacao Avaliacao
L. . Quantitativa Qualitativa
A resposta qualitativa proporciona uma
avaliacio baseada no critério de um 1 1

especialista da cidade. Perfil Perfil

Quantitativo Qualitativo
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PASSOS PARA UM PROCESSO
LIDERADO PELA CIDADE

Acordo para se
unir a rede CRI

Legenda

Iniciativa

Formar a equipe e
planejar o trabalho

Completar a avaliacao

.

Coletar dados
relevantes

~

)

Workshop CRI POA

Validar e aprovar
dados

Interpretar resultados

Gerar einterpretar
os perfis de
Resiliéncia

Compartilhar
resultados no site
do CRI
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Perfis de Resiliéncia

1.0

2.0

3.0

4.0
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Health and Wellbeing

Minimal human vulnerability

1.1 Safe and affordable housing

1.2 Adequate affordable energy supply

1.3 Inclusive access to safe drinking water

1.4 Effective sanitation

1.5 Sufficient affordabile food supply

Diverse livelihaad and employmeant

21 Inclusive labour pelicies

2.2 Relevant skills and training

2.3 Dynamic local business development and innovation
2.4 Supportive financing mechanisms

2.5 Diverse protection of livelihoods follewing a shock
Effective safeguards to human health and life

3.1 Robust public health systems

3.2 Adequate access to quality healthcars

3.3 Emergency medical cars

3.4 Effective emergency response services

Economy and Society
Collective identity and community support
4.1 Local community support

4.2 _Cohosiua communitios

ln

4

4 Iq

Health and Wellbeing
1.0 Minimal human vulnerability
1.1 Sate and sffordable housing
1.2 Adequate affordable enargy supply
1.3 Inclusive access to safa drinking water
1.4 Effective sanitation
1.5 Sufficient affordable food supply
2.0 Diversea livelihood and amploymant-
21 Inclusive labour policies
2.2 Aelevant skills and training
2.3 Dynamic local businass development and innovation
2.4 Supportive financing mechanisms
2.5 Diverse protection of livelihoods following a shock
3.0 Effactive sateguards to human health and life
3.1 Robust public health systems
3.2 Adequate sccess to quality healthcare
3.3 Emergency medical care

3.4 Effective emergency responss services

Economy and Society
Collective identity and community support-
4.1 Local community support

4.

=}

Qualitativo

). 2_CobiaS 8 cOMmMUNItES

Quantitativo




Perfis qualitativos e quantitativos de resiliéncia
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Presentation Notes
These examples are from Arusha, Tanzania (CRI-2 pilot city)


QUE OPORTUNIDADES
TRARA O CRI PARA
PORTO ALEGRE?
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o
OPORTUNIDADES

 Um melhor entendimento multisetorial da cidade
» Dar base a processos de tomada de decisdoes com dados e evidéncias
» Referéncia base e monitoramento do impacto de projetos e iniciativas

» Difundir conhecimento sobre planejamento resiliente, mais além da reducao de riscos de
desastres

o Estabelecer umalinguagem e abordagem comum para compartilhar experiéncias com
outras cidades (Rede CRI)

» Estabelecer um processo de trabalho entre departamentos e diferentes disciplinas que
ajude futuras colaboracoes e o trabalho municipal integrado


Presenter
Presentation Notes
This is what the CRI-3 Round 1 cities have cited as the reasons they want to undertake a CRI assessment.
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09:15-10:00
10:00-11:30
11:30-12:15
12:15-12:30

Topico
Recepgao e cadastramento

Introdugao

Reflexao individual
Discussao coletiva

Fechamento
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Apresentagao do programa e introdugdo aos grupos de
discussao
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REFLEXOES

1. COMO ESTA A RESILIENCIA DE POA DESDE O
PONTO DE VISTA SUA AREA DE TRABALHO?

2. QUAIS AS OPORTUNIDADES QUE O CRITRARA
PARA A SUA AREA DE TRABALHO?




PORTO ALEGRE
CRI WORKSHOP

OBRIGADO
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